Dear Ellen,

I read your postings today about the 5 discharged soldiers. I sympathize with them and their family. However, I don't agree with some of the postings in your blog specifcally about LtGen Yano. I am sure many of your contacts in the military will confirm to you that Gen. Yano is a morally upright person who does not owe anyone his position. 

He just did what he had to do as any CEO would do in a private organization which is to impose sanctions to persons who have violated the company's rules and regulations or in their case, the law.

When Gen Yano was a one-star general, he forwarded an email to me which he sent to his mistahs:

Mistah,

When we were younger in the service, we noted several deficiencies/ shortcomings by our seniors who wielded much control and influence over the affairs of the AFP and PNP. We silently told ourselves then, to straighten these out when “our time” comes. Nandito na tayo sa final stage (last 3-4 yrs) of our careers…… and therefore that time has come.

            We may now be too “comfortable and happy” with our present status that we will also follow the unlamented examples of some of our elders. Shall we allow that to happen?.... that we are no different from the rest who have come before us? Or, do we intend to leave a worthwhile legacy for our juniors to emulate and probably sustain? In short, we need COMMITMENT and SACRIFICE as we move to the highest levels of the AFP/PNP leadership. We cannot let this rare chance pass unceremoniously. Here are some reminders to tickle our minds and hopefully, spur us into action.
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LEGACY LEAVING INCUMBENCY 

LEADERSHIP BY EXAMPLE 

      Commanders must learn how to “walk the talk”. They must make every effort to be the living symbols of the organizational values that they espouse. It is quite often that leaders who fail to live up with what they say may result in a loss of credibility among the people that may even lead to morale problems in the organization. Our troops will always take the cues from their leaders and it is therefore imperative for a commander to live up to the values he is promoting.

EMPHASIS ON MERITOCRACY 

      Ultimately, the people remain to be the key to the success or failure of the organization. The prerogative lies within the Commanders to select the most qualified personnel who can best perform to achieve the organization’s goals and not on the basis of the personality of the sponsoring individual. Personnel who performs and delivers the goods must be also appropriately rewarded while for those who are observed to be underachievers should be reviewed, retooled or to the extent be removed. This encourages and motivates everyone to work and perform their best which is beneficial to the organization. This should apply to both uninformed personnel and civilian employees.

3. JUDICIOUS IMPLEMENTATION OF EXISTING SYSTEMS 

      Systems and procedures were established to serve as guides in the proper management and administration of existing organizations. The judicious implementation of existing systems with minimal interference and intervention ensures the smooth and orderly conduct of operation in an organization. However, periodic review of existing systems may be undertaken to respond to changes and be flexible to implement new directions as necessary.

PROPRIETY IN UTILIZATION OF RESOURCES 

      The massive task and responsibilities placed in the organization does not automatically allocate unlimited resources at its disposal to accomplish the mission. The present fiscal status of the government is the principal constraint in addressing all our requirements, thus, it is important to practice sound judgment and prudence in managing our resources in the pursuit of the organizational goals.

ATTITUDE AND CHARACTER BUILD-UP 

      We should always strive for excellence in all our endeavors. How highly successful organization performs is rooted in the attitude of its people who are committed to seek perfection and continuous improvement in doing their jobs at all levels. However, we must be guided by a healthy balance between mission accomplishment and taking care of our men. Fostering an environment where people work hard, play hard and take leave when they earned it is the most favorable atmosphere for morale, innovation and performance.

HUMILITY AND SIMPLICITY AS A WAY OF LIFE 

      Titles and positions are visible symbols of what we have so far achieved in offering the best years of our lives to the service. It also reminds us of the enormous challenges that we have to face as we are given responsibility in securing the sovereignty and the integrity of the state. We must maintain to keep our feet on the ground and not to be carried away by the power and authority bestowed upon us.

HONEST TO GOODNESS PROFILING OF MILITARY PERSONNEL 

      Let us put everything on records. Changes/cases even those dropped and closed should still form part of one’s file for future reference. We have several experiences wherein majority knows that some Officers or EP who have committed violations/infractions but once their records are checked, none can be found. Even worse, dossiers of erring personnel filed at CI units or other similar offices are at times deleted by unscrupulous individuals without authority in order to clear one’s name/record.

8. PERIODIC EVALUATION OF COMMANDERS 

      Commanders (from Company Commander or its equivalent and up) should be subjected to periodic evaluation and if found inefficient despite receiving guidance should be relieved. We cannot afford to be lenient and let unfit Commanders take hold of their position until he has completed the minimum time requirement lest it will destroy his career as we will end up destroying the whole AFP. 

UNDUE INTERFERENCE/INVOLVEMENT OF SPOUSES IN MILITARY/OFFICIAL AFFAIRS 

      Military wives should never be involved nor allowed to interfere in official/military affairs particularly in running the organization. We have heard in the past of stories of some commanders making flawed decisions just to accommodate the whims of their spouses. Influence-peddling and interference in decision making should be prevented. While there is nothing wrong in asking or soliciting advices on matters that may be their areas of competencies, such can be limited in the confines of the home and not in an official function.

10. PHYSICAL FITNESS TESTS AS MANDATORY REQUIREMENTS IN ALL RANKS 

      We should embark to advocate a revitalized Physical Fitness Program for our troops as part of the overall thrust of our organization in promoting a professional, capable and responsive AFP and PNP. As members of the uniformed services, physical fitness is a must while we are in the service. Periodic Physical Fitness Tests should be a mandatory requirement for all ranks and shall be equated with the granting of privileges to personnel and to be included in the criteria for the career advancement of both Officers and EP. As commanders and senior officers, we should lead the way in taking and passing this basic PFT requirement.

11. STRICT IMPLEMENTATION OF EXISTING/STANDING POLICIES 

      The implementation of existing policies, regulations and directives unless directly affected by significant changes in situations should be continued. Commander’s prerogative should not be used as an excuse particularly in the repeal or suspension of existing policies promulgated by previous commanders just because it was not his idea. There should be valid justifications in the revision or repeal of current standing policies before ordering for its repeal or revision.

12. PROMOTING THE AFP/PNP AS AN APOLITICAL ORGANIZATION 

      Let us strive to maintain the impartiality and neutrality of our organization from partisan politics. We must preserve the integrity of the organization by preventing the institution from being tainted by allegations of bias or favoritism as we uphold the constitutional mandate to be the protectors of the People and the State. 

I think the above article speaks for itself..
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